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Minnesota City, Winona County:
Total Project Cost:          $630,546 
NRCS Emergency 

Watershed Program    $472,909 
MN BWSR C-S Thru

Winona SWCD (25%)   $157,637
Oct. 2007
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Don’t wait for a Disaster to Happen

#1 - Are you Ready?  

Local Plan Status 



2008  Storm Event

Winnebago 
Watershed
RRSWCD
Houston 
County



Google:  HSEM

#2 - Get Plugged In



Scott County: Blakeley Ravine Stabilization Project-2014



Disaster happened - you’re plugged in –
preliminary assessments are tabulated -

BREATHE…... 
Now get your House in Order.

Winona County 2007



(DRAP)



Long-Term Persistent Implementation in SE MN

“Flexibility, rule waivers, put lot more stress and burden on 
staff.  Implementing waivers allowed local priorities and 
policies but less consistency among the seven counties.”  

Rick Grooters, Fillmore SWCD

“It was crucial for 
local boards to have 
flexibility in Cost-
Share Rates”.  

Ralph Tuck, RRSWCD

….And BC /LGU Roles
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